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Publication’” of this edition of the POFP WARNER ADMINISTRATIVE MANUAL was made
possible by the sponsorship oﬁ GATORADE Thirst Quencher, a product of the Quaker
Oats Company, Chicago. ll1linois.

The origin of the product and its name is interesting. In 1965, a team of
researchers at the University of Florida was ready to test a new formula
developed for the school’s athlete’s. The hot, humid climate of Florida had
severe effects on fitness and performance, causing a variety of heat itlnesses,
acute dehydration and ioss of body salts. :

The proving ground was the University of Florida’s football team. 7Ten members of
the freshman squad were given the new beverage during practices and games when
exertion was heaviest. The result was greatly reduced net body fluid loss.:

%Jiach Ray Graves saw the advantage and authorized its use by the entire Florida
Gators footbail team. The ‘65 Gators went on to win the Orange Bowl on New
Year’'s Day, 1966. The drink which helped propet themn there was aptly named
"GATORADE"™,
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Whnen athletes exert themselves — in cold weather as well as hot - significant
amounts of body Ffluids and salts, called electrolytes, are 1ost through
perspiration. The result can be fatigue, decreased performance and, in

especially hot and humid environments, serious heat stress.

Instant GATORADE Thirst Quencher is formulated with the proper balance of water
and electrolytes for rapid abscorption by the body - to replace those vital
substances lost throuah perspiration.

Research studies have demonstrated that the glucose in GATORADE helps maintain
the proper level of glucose in the blood. thereby sparing the body’s stores of
energy. The benefits of this have been prolonging of physical activity as
compared to situations in which fluid needs are met by water alone.

As a thirst quencher. GATQRADE is an essential piece of sports equipment that

can go a long way toward protecting. teams and athletes, while helping to
maintain ceptimum performances.

)



TABLE OF CONTENTS

CHAPTER 1 - NATIONAL & GENERAL MATTERS

Purpose of Manual

History

Objectives

National Headquarters

Corporate Title & Organization Structare

Use of Pop Warner Name

Membership....o et

Regions

Annual chisiration

"Pop Warner Today"

CHAPTER 2 - ORGANIZATION

Divisions

Highest Local Divisions of Play

Teams and Associations

Boundaries

CHAPTER 3 - PERSONNEL, STRUCTURE, AND OPERATIONS.......

Administrator Qualifications

Sources of Volunteers

Incorporation

Constitution and By-Laws,

Meetings

Officers

Executive Committee

General Membership

Board of Directors......coveere-e

Robert’s Rules of Parliamentary Procedure.....vveerceiceence,

CHAPTER 4 - INSURANCE

Accident and Health Coverage....niiens

Property and Casuzlty Coverage.........c.nn

Pop Warner Insurance
Buying Insurance.....

Types of Coverage O —

CHAPTER 35 - ACCOUNTING

The Books and Fiscal Year..

Income and Expense Iems.....ormnenirieses
Cash Receipts Journal
Monthly Income Summary

In-Kird Contributions

Cash Disbursements Journal...
Monthly Expense Summary.

Depreciation
Balance Sheet

Statement of Profit & Loss

Other Accounting Practices....

SN N A LT I SV I o B o I

~1 Ot o Lh

O O Do 00

10

14
15
16
16
16

- 17

17
18
18
18
19

21
21
21
22

. 23

23
23
24
24
25
26
28



CHAPTER 6 - THE LAW

CHAPTER 8 - FUND-RAISING

~Program & Ad Books

CHAPTER 9 - EQUIPMENT...

CHAPTER 10 - MEDICAL

Introduction & Disclaimer

Terminojogy

Negligence, Assumption of Risk Defense & Hold

Harmless Agreements

Personal and Organizational Liabitity
Importance of Training and Supervision

Duty to Warn

Finances and Debts

General Organizational Law.

Law in Reference to Pop Warner Rules

Media

CHAPTER 7 - PUBLICITY AND PUBLIC RELATIONS

Introductory Brochure

........

Writing the News Release

Photos

HLA Role

Handling Controversies

Duty to Warn vs. Public Relations

Sign-up Fee

Sponsorship.

Direct Contributions

Product Sales

Sale of Services

Grants

Game Opportunities

Banquets

Other Opportunities
Pop Warner Fund-raisers

Helmets......

Shoulder Pads

Other Pads

Mouthguards

Soft Goods

Buying Equipment

Equipment Inventory and Storage

Sports Injury Research

Team Physicals.

Medical Requirements

Team Training

Medical Release Form

First Aid and Field "Musts"

Insurance Claim Tip

Disclaimer

29
29
29

30
31
31
32
32
33
35

36
36
37
38
40
41
42
42

44

45
45
45

47
47
47
49
49
50

31
51
33
54
54
54
35
6

58
58

60
61
63
63



CHAPTER 11 - CERTIFICATION

CHAPTER 12 - RULES

CHAPTER 13 - HEARING AND APPEALS

CHAPTER 14 - SCHOLASTICS

CHAPTER 15 - EVERYTHING ELSE FROM POP WARNER

History. . B

Message of Certification
Local Certification.

Qutside Certifiers

Source Materials

Rules Affecting Local Programs

Divisions of Play.

Mandatory Play Rule

Other National Rules

National Rulebooks

Basic Terminclogy

Hearing Authority.

.......

How A Hearing Comes About

Importance of "Published Form"

Pre-Hearing

Formal Hearing.....

Conducting A Hearing

When To Defer To Civil Authority

Appeal to Higher Authority
Minimum Mandated Penalties

Adult Offenses

Violations of Mandatory Piay Rule

Juvenile Offenses .

Team & Association Offenses

What Is Proof of Scholastic Fitness?

Parents Refusing 10 Submit Report Card

No Proof Given.......

Enforcement of Scholastic Rule.

Encouraging Good Grades......ccrriresencneen:

Cheerleadin g

Flag Football

6, 8, and 9-Man Football

Camps

Selection of Coaches

‘Working With Parents

Planning The Year

Bowl Games

Development

Services

P]a)rjng Fields

Election Sheets

Field Representation

Structure of Pop Warner
National Headquarter Staff.

64
65
66
69

.. 69

71
71
72
74
75
77

78
78
79
80
80
81
81
81
82
33
83
83

‘84

85

. 85

&7
§7

.. 87

87

.. 88

88

20

90
91
91
91
92
93
94
94
95
95
95
96
96



APPENDIX

EXHIBIT A: HLA Structure--Intramaral League

EXHIBIT B: HLA Structure--Traveling League

EXHIBIT C: HLA Structure--Conference (3 divisions)

EXHIBIT D: HLA Suucture--Conference {4 divisions)

EXHIBIT E: 80-Yard Flag Football Field

EXHIBIT F: 100-Yard Flag Football Field

EXHIBIT G: 100-Yard Tackle Football Field

EXHIBIT H: Scheduting

3

100
101
102
103

104



CHAPTER 1
NATIONAL & GENERAL MATTERS

SPECIAL NOTE: As you read this manual, you will see the term "HLA" mentioned frequently. HLA is an
abbreviation for "Highest Local Authority". The HLA can be a league, conference or a federation. You will read
more about HLAs later on.

PURPOSE OF THIS MANUAL

The purpose of this Manual is 10 explain and assist in HLA operations. Although it is written with the HLA
in mind, much of it applies to the local member association as well.

Each HLA and each association is provided one free copy of the manual. Members of the Pop Warner
organization may purchase copies, and organizations may purchase extra copies. Copies provided to an
organization are the property of that organization, and they must be returned to the organization when
members leave service or when their positions change within the organization.

Some material in this manual is optional, but it is based on experience over many years and is recommended.

THIS MANUAL IS COPYRIGHTED. Copying of same by any person or organization outside of official Pop
Warmer membership is prohibited,

A SHORT HISTORY OF POP WARNER | —
FOOTBALL -

Pop Warner Football was founded in 1929 by Joseph J. Tomlin in Philadelphia, Pennsylvania as a 4- team
league, It was called the Junior Football Conference at the time, but the name was changed in 1934 when the
legendary collegiate mentor, Glenn Scobie "Pop" Warner, came 10 Philadelphia 1o coach the Temple University
Owls.

At the close of World War II, Philadelphia’s Pop Warner Conference numbered over 250 teams. Unlike the
pre-war version, there was a shift away from older players to younger ones. The development of teams of
younger players attracted national attention, and in 1947, the first inter-city bowl game took place between
Philadelphia and New York teams. Soon leagues began springing up elsewhere. At the time of Pop Warner’s
death in 1954, plans were underway to form a national organization, headquartered in Philadelphia. That
organization siarted with the 1959 playing season.

Today, Pop Warner Football stretches from coast-to-coast and is played in three foreign countries as well,

WHO WE ARE

Pop Warner Football is one of the oldest youth sports programs in America. As a Pop Warner organization,

you assure your community that you offer its children a fine athletic and recreational opportunity. It also tells

your community that you are a member of an organization that provides safe rules and other benefits that only

a national organization can supply. ) - (
1
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 OBJECTIVES

o The specific objective of Pop Warner is to familiarize players with the fundamentals of football and
cheerleading. It also provides them with the opportunity to play in an organized and supervised environment
where the goal is to keep the game free from pressure 10 win at all costs, and to eliminate participation by
any volunteer whose goals conflict with these objectives.

The overall goal of Pop Warner Football is to inspire youth, regardless of race, creed or national origin, 10
practice the ideals of sportsmanship, scholarship and physical fitness as reflected in the life of the late Glenn
Scobie "Pop" Warner. :

NATIONAL HEADQUARTERS

Since your league is a member of Pop Warner Football, you will have access to a full-time National staff made
up of youth professionals. They will assist you in setting up your league, interpreting rules and regulations,
and helping you function as effectively as possible. You create the foundation, and we will help you build on
it! The National Headquarters staff can assist you with unforeseeable problems. -

CONTACTING NATIONAL HEADQUARTERS

If you have any questions concerning matiers that cannot be answered on a local level, you may call or write:

Pop Warner Little Scholars, Inc.
g _ 1315 Walnut Street, Suite 1632

J Philadelphia, Pennsylvania 19107
) (215) 735-1450

We do not accept collect calls or return long distance calls. Please call between 10 a.m. and 12 noon and from
1 p.m. to 4 p.m. Eastern Time.

FIELD-TO-HEADQUARTERS CONTACT

CHOOSE A RELIABLE HLA CONTACT PERSON! Headquarters communicates only with officers of HLAS
directly or through Region Directors. It can also deal with teams on recurring program matters and on Rule
interpretations. HLAs may have internal guidelines as to which officers will communicate with headguarters.

CORPORATE TITLE, FIELD NAMES
ABBREVIATIONS & ORGANIZATION
STRUCTURE

The legal name of Pop Warner Football is POP WARNER LITTLE SCHOLARS, INC. 1t was chartered in
_Philadelphia, Pennsylvania in March 1959 and has been designated as 2 501 {c) (3) Charitable and Educational
Organization by the Internal Revenue Service. Pop Warner Little Scholars, Inc. is a membership corporation.
The corporate by-laws are not distributed below the HLA level. Pop Warner Trustees are charged with the
overall custody of the corporation while the Board of Directors has the responsibility for day-to-day business



matters. Instead of “Litile Scholars”, the name POP WARNER FOOTBALL is often used, and is abbreviated
PWF or PW. References to Headquariers mean "Natiorial Pop Warner” in publications produced by Pop
Warner Little Scholars Inc.

SPECIAL NOTE: You may want to use the name "Pop Warner" in your legal HLA name, e.g. "SMITHVILLE POP
WARNER FOOTBALL LEAGUE". This use is encouraged for identification with the national program.

USE OF THE POP WARNER NAME

The name "Pop Warner”, standing alone or in combination with other words (Pop Warner Football), is owned
by Pop Warner Little Scholars, Inc., pursuant to federal statute (U.S. Patent Office Certificate # 816,322).
The same applies o official Pop Warner logos and emblems. :

The Pop Warner name is "loaned" to member HLAs and sub-members on an annual renewable basis. Renewal
occurs by the act of annual HLA registration which also renews the sub-memberships of associations.

No commercial rights 10 the use of the name are granted. However, members are allowed to contract with
businesses and individuals in the normal course of their operations. In so doing, they may not confer a "Pop
Warner” endorsement of any product or service involved in their contractual relationships, nor may they enier
into contracts which confer selling or service rights outside of the member’s own territorial boundaries. Here
are examples:

A. An association wishes to do business with a certain fund-raiser. It desires that the association’s name
appear on the items. This is permitted. However, the fund-raising company cannot take the "Pop Warner”
part of the name, nor Pop Warner logos or emblems to further its business. Only Headquarters may bestow

these rights upon a business or service. ‘The name (emblems/logos) is lent to members for "internal use
only™.

B. An HLA wants its championship game televised, and a local cable company or TV station is eager to do
$0. The name "Pop Warner™ will be mentioned time and time again during the telecast. The HLA can
enter into this contract if the game is shown only in its restricted community. If the telecaster wishes 10
syndicate the game to other cable companies or stations, the HLA can not enter into an "outside of
territory” agreement involving the property of Pop Warner Little Scholars, Inc.

C. Regions may not contract use of the "Pop Warner” name, or the official logos/emblems, in any way for
businesses, service providers, radio & TV, etc. They are sub-parts of National Pop Warner. The regions
of Pop Warner Football have no legal standing outside of the Nanonal By-Laws. Only National Pop
Warner can contract on behalf of its regions.

D. When membership is voluntarily surrendered (failure to register for the season) or lost (by action of the
Charter Committee), former members are required to immediately cease and desist from forther use of
the Pop Warner name (logos/emblems) in 21l verbal and written fashion. Failure to cease and desist will
result in prosecution under the law.

Members are encouraged 1o call or write Headquarters at any time if questions arise.



" MEMBERSHIP IN POP WARNER

Once an HLA has been granted a charter, it becomes a permanent member. It retains this status if it registers
annually, pays its fees, follows all rules and regulations, and remains in pood standing with the Pop Warner
National Charter Commitice.

DUAL MEMBERSHIP PROHIBITED

HLAs and sub-members may not join or follow the rules and regulations of any other national or regional
youth football program.

POP WARNER REGIONS

HLAs are assigned to regions based on their geographic location. Regions are run by volunieers called
Region Directors who are elected by the HLAs. Regions and Region Directors will be discussed in a later
chapter.

Regions are considered a part of National Headquarters, but are staffed by volunteers like you. In case of
difficulty, feel free to contact Headquarters for assistance or answers to problems.

ANNUAL REGISTRATION WITH
HEADQUARTERS

HLAs must register with Pop Warner annually. This procedure is designed to provide maximum program
benefits and efficiency at all levels. Annual Registration Forms are mailed out in the late spring. Failure
to register will result in loss of membership, Failure to meet deadlines can delay receipt of program materials
and benefits and may cause unnecessary legal complications.

POP WARNER TODAY

The newsletter "POP WARNER TODAY?", is the main communications vehicle between Headquarters and
the membership. It is sent to every key HLA official and association representative approximately 4 times a
year. For this reason, it is important that the HLA fills in its Annual Registration Form correctly. Names
and addresses for "POP WARNER TODAY?" are taken from this form.



CHAPTER 2
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DMSIONS

The word *division” can be confuslng at lim!! to Pop Warner drganlzations There are Two Meanings of
division. The following should help you clarify our tleﬂnitluns of divisions:

L. Pop Warser is divided into eight (8) divistons df tay by hge and weight classifications. These are Mighty-
Mite (MM), Junior Pez Wee {JP), Pes Wee (P), Junibr Miﬂgét (IM), Midget (M). Seniot Mldget (SM),
Junior Bantam {JB), end Bartam (B) -

2. HLAs, especially those that cover large geogmphle dreas, wﬂl hiive “North Dmsxon" *South Division” , etc.
Others with a large number of leamﬁ may divide their nge and we:gl‘lt divmons into "National® and
"American" dwisions. i}

When you fill out a football rostet requesting the ﬂivlsinn of plhy, you must piit the age and weight division_

of the team, e.g. Midpet, Pee Ww, de,

HIGHEST LOCAL AUTHE)RITIES (HLASs)

The HLA can be & League, Conferéncs o Fedei‘ntioh; Thl; HLA s superior to ail other local member
organizations, and is recognized ¢ Suth by. Pup \Wrner Fombhlh

HLAs schedule games, hire bificials shd declite chnmpions. They enforce National and local rules. In cases
of infractions, they Investigaté, hold ‘hedrings and appeals, and determine penalties to be applied against
individuals, teams and member otganizations, HLAS, especially larger ones, may also staff publicity, fund-
raising, expansion, scholastic and other Nnctlnm and tud chieefleadet programs.

LEAGUE: A league consists of four (4) br more telims piaymg in the same Age/Weight division, A league
can be travel ot intramural, Trivel ledgiiey opetate in onily one division of play, e.g, Midgets. When they
expand into a second division bf play, &g, Pee Wee, they become a conference. In a travel league, teams
represent different areas (towns bt cities}, aid are called associations,

If a league grows into a wnference It tloes nol ha\re to change its name - even if the narne includes the word
"League™, .

An intramural league runs the affairs of its leag‘ue. "I’he best example of ad intramural league is a recreation
department sponsoring 2 football leagué for its town of courty, Boys’ Clubs and YMCAS are other good
examples. Such HLAs are restricted to 4 sthall gebgraphical area usually a single suburb The teams play
apainst themselves.

CONFERENCE: A conferetice mnsists of &t lea&t twWo Age}’Weight div:smns, each with at least 4 teams. Each
of these divisions is a league that pldys for the cofiferente championships at the end of the year, The
conference, untike the intratural league, does ot support its teams; the associations do, The conference is
the most comtmon type of HLA in i*op Warner F‘dutbnll. A conferefice may be called a "league” as a generic



title. The name of the HLA is incidental to the prganizational structure,

MOST COMMON- HLA STRUCTURES IN
SCHEMATIC FORM

The sample organizational charts which are appended as Exhibits "A” through "D" cover 90% of all HLAS in
Pop Warner Football. Titles such as *Commissioner”, "Vice-President”, etc.,, may vary between HLAs,

TEAMS AND ASSOCIATIONS

TEAMS: Teams are the basic unit of organization. They consist of a group of players ‘organized under the
direction of a coaching staff in a given Age/Weight division, and may have an attached cheerieading squad,
coached by qualified cheerleading coaches. ‘ ST ' - :

ASSOCIATIONS: Associations are organizations which both sponsor-and ‘administer one or more teams.
They raise money, buy equipment, recruit coaches, secure fields, éte. They also foravand execute policy under
the auspices of their HLA. ' S

Exampies of Sponsor Associations are: Civic clubs, youth services ageticied, municipalities, the military, police
(usually PAL), churches and commercial businesses. In some cases, t¢ams and associations do not have
sponsors. They have fund-raising drives and other means to support themselves. Organizations which sponsor
teams, €.g,, Rotary Clubs, but do not provide administration, are classified as Unincorporated Associations.
Such organizations do not control team or HLA policy. o C

Regular HLAs may have a mixture of orgémizations‘ that 'spo_néor teams. Intramural HLAs may have each
team sponsored by a different business, e.g., "Smith’s Gtocery", etc. '

Associations are characierized by specific geographic areas, In cities, they often adopt commonly understood
neighborhood names. In the suburbs, they usually take the town name. In rural areas, an association name
may cover an entire county. An association's title includes a geographical designation and an indication of
jts status, e.g., Pop Warner Football Association; Athletic Club; Footbail Boostets, Parents’ Club, etc.

Teams of the same association in travel HLAS normally do not play against each other. Instead, they play
against teams of other associations within the same HLA. In intramural leagues, often called house leagues,
teams of the same association do play each other. Where there are no associations, an HLA is considered
intramural, '

SUB-MEMBERSHIP: Associations are considered "sub-members* of Pop ‘Warner Little Scholars, Inc, NOTE:
"Sub-members” are represented by their HLAs in corporate matters, and do not have an independent voice.

Sub-membership is obtained (or renewed) when the HLA files its HLA Regist;aii@n Form. Continued status
as a "sub-member” requires the association to remain & fember in good standing in its own HLA
Associations expelled by HLAs lose their "sub-member” status ¢pon notification of Headquarters by the HLA.

A small number of associations hold two Pop Warner memberships. They may be "sub-members” of their
travel HLA and also be an HLA member in their own intramural programs. An example of this is Naples,
Florida. Naples plays in the Southwest Florida Pop Warner Football Conference, but it also has an intramural
program within its own association. This program registers separately with PWLS, Inc. as its own HLA



