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Article I
Name and Objectives
The name of the corporation shall be Brea Junior Athletic Association (BJAA).  This Corporation is a non-profit public benefit corporation and is not organized for the private gain of any person.  Our objective is to assist in teaching the children in our organization respect, discipline and teamwork through excellence in athletics.  In doing so, we will place a special importance on academic achievement.  Our conduct both on and off the field will set an example for children to witness and imitate.  We will promote sportsmanship and fair play.
BJAA Official Colors

The official colors of BJAA are Forest Green, Vegas Gold, and White.

BJAA Mission Statement

Our mission is to provide members of our community with the highest quality football and cheerleading organization possible.  Our organization will focus on teaching sound fundamentals while emphasizing important values such as respect, discipline, sportsmanship and teamwork.

Article II 
Administration
A. BJAA shall be administered by the following elected Board of Directors: 

1. President (non-voting member unless to break a tie in a board vote)

2. Vice President

3. Treasurer

4. League Secretary

5. Athletic Director                                                                            
6. Cheer Director

7. Equipment Director

8. Fundraising Director

9. Snack Shack Director

10. Little Scholar Director

11. Publicity Director

12. Youth Director

13. Field Director

14. Director at Large 1

15. Director at Large 2

16. Director at Large 3

B. An auxiliary Board of non-voting members can be formed by the Board 

C. The Board of Directors shall elect and/or appoint all team staff positions.  A quorum must be present and a two-thirds vote is required to appoint and approve any board position.
D. The Board of Directors will all be bonded in accordance with the bondholder’s requirements.

Article III
Election of Directors
A.  Any BJAA Member interested in running for a board position must complete

      a Board Member application and return it to the League Secretary or 
      President.  Applications are available upon request.
B. Board members shall be elected by secret ballet.  All members and board members, excluding players and cheerleaders are eligible to vote.  Elections shall take place on a date set by the Board but not later than the last day of practice for any team or group.


C.  To be elected the candidate must carry a simple majority of votes.

D.  Election results will be made public on the league website and info line within
30 days after the election.  The President, Vice President and League Secretary will certify the results prior to posting.

E.  The Board will attempt to fill vacant positions through an appointment process 

      at a regularly scheduled meeting.  Any Board member may nominate an 
individual (with that individual’s permission).
F. An active member of the Board of Directors must fill the office of President.

G. Prior to elections, the President shall appoint two Board Members to an 

      election committee.   Their role will be to promote the election process to the 

      general membership, provide ballots, preside over the election and report

      results to the rest of the Board.  The election date should be announced at least
      one month prior to the actual date.
H. Voting members must be at least 18 years of age.

I. New Board Members shall review a copy of the Bylaws and Policies & Procedures of the BJAA online.  A set of keys for the BJAA facilities shall also be given to all members of the board when the city gives BJAA possession of the field.  Outgoing Board Members shall give their keys to the Treasurer by the last Board Meeting of the year.

J. The elected and appointed Board of Directors shall serve for a term of (2) 

       years ending December 31st or remainder of their term if they were appointed 

       to the position.

K. All Auxiliary board members will serve a one year term

L. The President, Treasurer, Publicity Director, Equipment Director, Youth Director, Field Director and one Director at Large will be elected every odd year.

M. The Vice President, League Secretary, Fundraising Director, Athletic Director, Snack Shack Director, Cheer Director, Little Scholar and two Directors at Large will be elected every even year.

N. No member shall serve on the Board of Directors more than three consecutive terms in the same position, unless the incumbent who wishes to serve in unopposed.

O. Board Members must be at least 21 years of age.

Article IV
Removal from Office
A. Any Board Member may be removed from office at any time and without cause by a two-thirds vote of a board quorum.

B. A motion to remove a Board Member may be made and seconded at any regularly scheduled or special Board meeting.  Once a motion has been made and seconded, the matter will be brought for vote at the following special or regular Board Meeting.  The Board Member in question must be notified at least one week prior to the vote (Jan 1 - Jul 31) or 2 days (Aug 1- Dec 31) and must be given a chance to speak at the meeting prior to the vote.  Once done, Board Members will vote on the matter to be settled by a two thirds majority vote of a board quorum.  The Board Member in question is allowed to vote on the issue.  

C. If the motion to remove is directed toward the President, the Vice President

      shall preside over the next meetings until the matter is resolved.
D. If the vote is to remove, it is effective immediately and the Board will attempt

      to fill the vacant position by appointment.  If appointed, the new Board

      Member will serve the remainder of the term vacated
Article V
Meetings

A. The President shall schedule meetings throughout the year as necessary.  Meetings will be held at convenient times and locations to give the best chance for Board Members to attend.  Any Board Member may make a motion for a special meeting with a second.  When done, the President will then schedule a special meeting of the Board. 

B. Board members absent from three consecutive regularly scheduled meetings without being excused by the President shall be deemed to have resigned.
C. A quorum consists of fifty-one percent of the Board of Directors.

D. The meetings of the regular members of this corporation are to be held in the City of Brea, unless there is a more convenient place for the board to meet.

E. General membership meetings may be called by the President and any two Board Members.  The time and place will be determined by the President.
Article VI
Membership

A. Membership in the corporation shall consist of regular members.
B. Regular membership shall entitle the holder to one vote at all General

      Membership meetings.  Membership shall consist of:
1. Board of Directors

2. Team Staff

3. Parents or guardians of children participating in BJAA for the current season.
C. All voting members must be at least eighteen years of age.

D. BJAA reserves the right to refuse membership without cause to any individual.

E. The term of membership shall be from the time a valid membership registration form with full payment has been submitted and accepted by BJAA.  Membership concludes at midnight on December 31st of each year.
Article VII
Termination of Membership

A. Any member may terminate his membership at any time.
B. The Board of Directors may terminate any membership without cause at its discretion by a two-thirds vote of a quorum of the Board.

C. Any member will be terminated immediately from any position held in the organization when deemed necessary by the Board of Directors.  He or she will not be eligible to hold or retain an office until such time as disciplinary action has been terminated.
D. BJAA members may submit a requst for appeal of a suspension or termination to the Board of Directors within 3 days of notification of such action. Members are not entitled to an appeal from BJAA, however, they may appeal to OEC once the appeal is either heard or denied by BJAA.
Article VIII
Committees
A. The President shall appoint such committees as necessary. 
B. Each committee shall report to the Board when required.

Article IX
Board Positions

President

The President shall preside over all the meetings of the Board of Directors. 
The President and Treasurer shall create and distribute a budget to the Board prior to the holding the first registration.  He/she shall have executive powers to delegate responsibilities to other Board Members as needed.  

Presidential duties are to include but are not limited to:

· Scheduling and conducting Board Meetings

· Attend OEC meetings and notify Board Members in advance to encourage others to attend

· Communicate to the Board regarding OEC meetings including minutes

· Appointment of committees and members of committees

· Ensure that Secretary and Treasurer keep accurate records and documentation for archives

· Make executive decisions to resolve disputes between corporation members, teams, squads, etc.
· Communicate and coordinate with appropriate City of Brea parks and recreation officials
· The President shall have the authority to suspend coaches and/or members upon his sole discretion for a period of not more than 7 days (Jan 1 – Jul 31)) or 3 days (Aug 1 – Dec 31).  A majority vote of the Board of Directors is needed to extend such suspensions.
Vice President

The Vice President shall, in the absence of the President, perform all the duties and have all the powers of the President.  He/she shall also have such other powers and perform such other duties as shall be assigned to him/her by the Board.  The Vice President is appointed as an alternate representative to attend OEC meetings.
Treasurer

The league Treasurer shall not participate in any other league function.  The Treasurer is not eligible to coach.  The Treasurer shall be responsible for maintaining the corporate financial records.  The Treasurer and Board shall be bonded by the organization.  It will be the duty of the Treasurer to ensure that the bond is acquired, renewed or changed each year in order to cover incoming or to delete outgoing Board Members.

He/she shall furnish, prepare and keep a full set of books of account, showing every detail of the Corporation activities and accounts and all receipts and disbursements of every name and nature and the amount of cash on hand and money owed by the Corporation or owed to it, and any other such information as may be in the judgment of said Treasurer, pertinent or such as may be required by the Board of Directors.  All checks made to BJAA members must be first authorized by the Treasurer and President or Vice President on an official check request form with appropriate receipt attached if applicable.
The Treasurer shall submit current financial statements to the Board of Directors at each scheduled Board Meeting.  This report shall include a current bank statement.  The Treasurer shall endeavor to present detail regarding the three revenue centers of the organization; fees, snack shack sales, and merchandise sales.  A current revenue and expense report on each of these items will assist other Board Members in managing future responsibilities.  The Treasurer will also submit a report to the President in the first week of September, October and November detailing the sales and expense for Snack Shack and Merchandise.  
The Treasurer will submit a complete set of financial records to a certified public accountant for audit prior to January 1st.  The audited financial records will then be given to the President for submittal to OEC. 

All checks are to be signed by the Treasurer and one other signer, either the President or Vice President.

League Secretary

The League Secretary shall maintain the corporate record, which shall include the following:
· Copy of all minutes from meetings

· Treasurers reports, financial statements, and audited reports

· Budgets

· Bylaws

· League forms and filing

Athletic Director

The Athletic Director shall work with football coaching staffs to ensure that each team follows rules, regulations and is properly organized and focused on the objectives and mission of BJAA.  This will include holding at least one meeting with the coaching staffs of each team prior to the first practice of the season.
The Athletic Director shall work to resolve disputes between parents, coaches, and players and report to the Board as necessary.  He/she shall have the primary responsibility for organizing practices and any travel commitments for teams.  

During registration, the Athletic Director will work with players and parents and to place individuals on teams so as to give those individuals and BJAA the best chance for success.  He/she will communicate to the Youth Director rosters for specific teams that are to be built in the OEC system.

Cheer Director
The Cheer Director shall be responsible for the running of the Cheer program along with the Board of Directors.  
The Cheer Director will take the primary responsibility during registration to organize cheer squads and report to the Youth Director.  He/She will work with parents, participants, and coaches to solve any disputes and report to the President any unresolved issues that need to be addressed.  

Additional Cheer Director duties are to include but not limited to:

· Cheer Director will reassess the uniform vendor annually.  He/She must see a majority approval from the Board prior to selecting a vendor or placing orders. 
· Attendance at mandatory OEC meetings

· Training of Coaching Staff

· Assistance with both OEC, PST or Regional and other Cheer tournaments as specified by both OEC & BJAA Board

· The Cheer Director shall present interview prospective Coaches and present to the Board for approval.  The Athletic Director and President may choose to participate in the interview process.

Equipment Director

The Equipment Director shall be responsible for Corporation equipment used by all teams authorized to participate.  He/She shall maintain an accurate inventory of the Corporation’s athletic equipment and property.  He shall submit an inventory report to the Board of Directors no later than March of each year, with a statement of condition of such equipment.  He/She shall be responsible for procuring bids for new equipment as required.  Any purchases in excess of one hundred dollars shall be presented to the Board for approval.  Any purchases under on hundred dollars shall be approved by the President.   
Fundraising Director

The Fundraising Director is responsible for any sales conducted by the league to raise money for the season.  Both football players and cheerleaders will participate in the league fund raising campaign to be completed by September each year.  He/She will also coordinate a letter campaign to secure major corporate sponsors for the league.  All campaigns and sales planned are to be presented to the Board of Directors for approval.
The Fundraising Director shall report all fundraising request from each Football & Cheer team to the Board for approval.  This will be kept in strict confidence, so as not to infringe on each team’s idea.  Any funds raised are to be presented to the Treasurer for deposit A.S.A.P.  Team funds must be designated as such when presented to the Treasurer for deposit.  All checks and funds raised must be made out to BJAA.
Snack Shack Director

The Snack Shack Director is responsible for organizing the purchase and sale of food and merchandise from the Snack Shack.  He/She shall prepare snack shack participation schedules for each team.  The Snack Shack Director shall also prepare a menu and pricing for items to be sold.  The Snack Shack Director may purchases replenishment food orders totaling under $300 for the snack shop without Board approval.  Merchandise to be sold must be approved by the President in addition to logos and graphics on articles of clothing.  Merchandise suppliers must also be approved by the Board.  All merchandise purchase orders must be approved by the President or Treasurer.
Prior to the beginning of the season, the Snack Shack Director will prepare a schedule and distribute to teams indicating when each team has snack shack duty.  He/She will maintain a copy of the official Pop Warner Rules in addition to emergency first aid kits and appropriate game and referee forms.   
He/She is to keep accurate records of sales on a daily basis and turn in the completed reports along with deposits to the Treasurer on a weekly basis.  Reports turned in must include appropriate receipts for purchases.  Merchandise sales must be tallied and reported separately from food sales.  At the end of each season all books must be turned over to the Treasurer for audit.

Little Scholar Director

The Little Scholars Director shall be responsible for obtaining report cards from each team member.  He/She shall be responsible for the distribution and collection from each eligible team member the Conference Little Scholar Application.  He/She shall be responsible for the evaluation of each submittal and recommendation to participate in National Conference.

Publicity Director
The Publicity Director is responsible for advertising and promoting BJAA registrations to potential participants.  This includes creating flyers, posters and contacting appropriate school district officials for proper distribution of flyers.  He/She will also have the primary responsibility to listen and answer the league’s voice mail box.  He/She will also publicize activities and events of BJAA, submit Press Releases to the media regarding special events and bowl games. He/she will also be a contact person for the media and shall answer questions regarding BJAA.

Additional duties to include but not limited to:

· Working with Website Manager to ensure updated information
Youth Director
The Youth Directors primary role is to develop the recruitment of youth through the organization of registration.  The youth Director will be responsible for the registration of all youth participants in Brea.  This includes the organization of all paperwork for all participants.  He/She will be the liaison between our youth and the Board.

Additional duties to include but not limited to:

· Obtaining a copy of the current software program OEC is using to record registration.  A copy of the software will be made for backup purposes only.  Once copy and only one copy will be installed on a computer under the direction of the youth director.

· When the Youth Director leaves office any data files created by the software program must be removed from the Youth Directors computer before Dec 31st unless they have been re-elected.

Note:  All data files are the property of BJAA and any member of BJAA with possession of those files WILL surrender those files within seventy two hours of being requested to do so.

Field Director

He/She will be responsible for the organization, maintenance, storage, and preparation of all playing facilities and field equipment.  He/She will organize and delegate a schedule for teams to participate in painting, setting up the field, and tearing it down each week.
Additional duties to include but not limited to:

· Set up and dismantling of the field with the assistance of the appropriate football team.

· Rope off the field area ensuring enough clearance for safe play.

· Rope off the specified area for home and visiting cheer areas.

· Acquiring paint and parts for the field painting machine.  This will include scheduled maintenance of the equipment.

· He/She will monitor the safety conditions of the field while in use by BJAA participants.

· He/She will set up the scoreboard and table each week.

Directors at Large

He/She shall have such duties as delegated by the Board of Directors.

Auxiliary Board Members
Weigh Master
The Weigh Master will ensure the following:

· Each football player who participates in a game at a Brea field conforms to the Conference’s age and weight requirements
· Each player has appropriate and approved equipment to ensure that he/she is properly protected

· Players not conforming to the weight or equipment requirements will not be permitted to participate in the game
Assistant Cheer Director

The Assistant Cheer Director shall, in the absence of the Cheer Director, perform all the duties and have the powers of the Director.  He/She shall also have such other duties assigned by the Cheer Director.
Assistant Snack Shack Director

He/She will assist the Snack Shack Director as needed.

Website Administrator

He/She will have the primary responsibility for maintaining the league websites and keep them up to date as directed by the Board of Directors.  He/She will turn over all pass codes to the Board for site maintenance by December 31st unless re-elected.

Team Mom Coordinator

He/She will be responsible for passing information to team moms on both Football and Cheer and function as a liaison between team moms and the Board of Directors.  He/She will conduct a training meeting at the beginning of the season for team moms so that they are well prepared for their responsibilities – banners, rosters, fundraising, scheduling parent participation and snack shack duty.

Article X
Powers of Directors

A. General Powers of Directors:  The Board of Directors shall manage the affairs of the Corporation, and subject to the restrictions imposed by law, by the articles of Incorporation, or by these Bylaws, may exercise all the powers of the Corporation.
B. Specific Powers of Directors:  Without prejudice to such general powers, it is hereby expressly declared that the Directors shall have the following power.

· To adopt and alter a common seal of the Corporation

· To make and change regulations not inconsistent with these Bylaws for the management of the Corporation’s activities and affairs.

· To appoint and remove agents, officers and employees of the Corporation and prescribe their duties.

· To pay for property purchased by the Corporation, either wholly or partly in money.
· To select and designate such bank or trust company as official depository of the funds of the Corporation and to prescribe and order the manner in which such deposits shall be made and/or withdrawn.

· To remove Head Coaches, Board Members or league members without cause.  Head coaches and Board Members may be removed by two-thirds vote of the Board of Directors.

· To elect Head Coaches by a majority vote of the Board of Directors, prior to them taking the field.  The Board of Directors may remove any team staff members or assistants at their discretion with a two-thirds vote of the Board.
· To establish an appropriate method of evaluating coaches.
C. Compensation of Directors:  Directors shall not receive any monetary compensation for their services as Directors, but by resolution of the Board, may be reimbursed for authorized expenditure of legitimate expenses.
Article XI
Selection of Head Coaches

A. The duties and responsibilities of the Head Coaches are as defined in the 

      National Rules, Conference Rules, and Policy and Procedures and Bylaws 

      Book.

B. Head Coaches shall be selected prior to the first day of registration.
C. No one shall be allowed to coach without first being approved by the Board.

D. The President shall appoint a Coaches Selection Committee of not less than

       three Board Members.  

E. The Coaches Selection Committee shall screen all persons desiring Head
      Coaching positions prior to the Board selection meeting and will nominate
      one Head Coach per team and one alternate if available using Board approved
      policy.

Article XII 
Funds

A. BJAA through its Fundraising Director and others authorized by the Board,

      shall solicit support and/or sponsorship for BJAA from businesses or members

      of the community.   This task is to be undertaken with the intent of advancing

      the goals and programs of BJAA.

B. BJAA may seek donations through ticket sales for admission to athletic events

      or grant concessionaires the privilege of selling their wares at such athletic 

      events and/or other fundraising campaigns.

C. Any fund, equipment, or assets donated by any individual or group to any

      team or members of a team, under the auspices of BJAA shall become the 

      property of BJAA.  All such donations or purchases of the above mentioned 

      items should be by approval of the Board prior to the team or members of said

      team receiving such donation.

D. In the event BJAA is dissolved, the funds and equipment remaining after

      payment of all outstanding debts will be donated to the City of Brea within

      five days following declaration.

E. Two members of the incoming Board and two members of the outgoing

      Board shall form a year-end audit committee by Dec 1st of the current year.

      That committee will conduct an audit of the financial documents of the

      association and present the finding to the incoming Treasurer for presentation

      at the first board meeting of the new year.

Article XII
Finances

A. No member of the organization shall commit BJAA to any expense, except as

      herein provided.

B. No expense shall be incurred by or committed to BJAA without prior approval from the Board, with the following exceptions which shall be considered for approval after the expense is incurred.

· The President or Vice President is authorized for emergency expenditures not to exceed one hundred dollars per month.  Reimbursement will be by check request only and will be reviewed by the Treasurer.
· The Secretary or Treasurer is authorized for normal recurring administrative expenses not to exceed fifty dollars per month.  This would be to cover routine costs of postage, printing, and other similar operating expenses.

· Approval of the annual operating budget constitutes approval for expenditures of the funds for the budgeted items.  Any major purchase requires a written quotation from a minimum of three suppliers for the items being purchased.  Each quote must represent the same items or an alternate brand/make/model of like quality.
· The funds of the organization shall be on deposit only in accounts as are authorized by the Board of Directors.

· Funds of BJAA may be withdrawn from the institution with which they are on deposit by the joint signatures of the Treasurer and the President, Vice President, or a Board Member appointed by a majority vote of the Board of Directors.

· The Treasurer is responsible for overseeing the timely preparation of required Federal and State tax returns.

· The fiscal year of the organization shall be the calendar year.

Article XIV
Team Funds

A. The term “team funds” shall refer to any money earned by the team either

      through fundraising or sponsorship.

B. Individual team accounts are the property of BJAA.

C. The Board of Directors shall have complete possession of team accounts.  This shall include, but not limited to, deposits and withdrawals of team funds.

D. The Board shall have oversight over the method of fundraising for team funds.  This shall include the acceptance of monies from sponsors.  The Board may force a team to decline a sponsorship if it is not in the best interests of BJAA.

E. The Board shall have the right of approval over the method of fund disbursement from the team fund account.

F. Each Team shall keep a full and accurate account of money collected and turned over to the Board to be deposited in the appropriate account for them.

G. Each team shall be responsible for raising funds for deposit into its account for expenses expected to be incurred during the current season.

H. All funds obtained and/or donated are to be made payable to BJAA and turned over to the Treasurer immediately.  Funds collected at the field must be turned in to the Treasurer or appropriate Board Member prior to leaving the field.

I. Team fund raising will in no way interfere with association fund raising.

J. Each team shall be responsible for payment of expenses incurred by said team.

K. Expenditures from team funds shall be spent for the benefit of team players, cheerleaders and mascots.  Funds raised for team use are intended to cover the costs of pizza parties, end-of-season banquets and participant gifts, etc.

L. Expenditures from team funds shall be paid out of the team account only on a check of the organization signed in a manner authorized by the Board.

M. Any team funds that are left unused by Dec31st will revert back to BJAA for general use.

N. The Board of Directors may allow by a majority vote of the Board to hold separate team funds for cheer and football teams on a case by case basis.   The Board may also allow any Cheer funds held separate to be utilized at the direction of the Cheer Head Coach with the Board’s approval.
Article XV
Amendments

Any member of  BJAA may amend or alter any of these Bylaws, with a two-thirds vote of the Board of Directors.

Article XVI
Team Award Banquets

There will be Team Award Banquets.  These banquets will be conducted after the post season.  The format, time and size will be decided by the Football & Cheer Head Coaches as a joint decision, and with the approval of the Board.  If a division has both a cheer and football team, they must hold a joint banquet unless authorized by a two-thirds vote of the board.  The purpose of these banquets is to ensure that the players and cheerleaders are appropriately recognized for their achievements in accordance with National Pop Warner policy.

Article XVII
General Miscellaneous

A. In the event a situation arises not covered by these Bylaws, the Board of 

      Directors shall refer to the OEC Conference Bylaws and Rule Book and

      adhere such as though contained herein and a part of these Bylaws.

B. Any decision involving Conference affiliation or business must be put before

      the General Membership.
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